The Facilitative
Leadership Retreat

In a Nutshell

The facilitative leader is becoming an increasingly valuable

resource:

% For helping people explore issues which confront an
organisation or group

++ For tapping the breadth of ideas and the depth of

d awareness, purpose and

es several dimensions:
, skills and capabilities

nowledge and understanding

“+ Being - The stances or inner convictions from which a
leadership role is exercised

g the
practice of leadership, aj particularly s ational
understandings about tHlBeing dime

exercised wherever we ar iiat

It is about a style of leadership which is anchore our
authenticity - who we really are and how we really relate
to the world.

It asks participants to bring an open, enquiring mind and a
willingness to explore the questions, events and
experiences of our lives, particularly in our roles of
leadership.

Who is it for?

The Facilitative Leadership Retreat is for experienced
facilitators and leaders who wish to explore and enhance
their effectiveness in the leadership role.

The learning package can be tailored to client needs.

It is suitable for those with sufficient competence to be
able to connect the use of facilitation methods with
internal experiences of the participant, and interpret
appropriate facilitative leadership responses.

It is particularly suitable for those who have completed
other Modules of the Technology of Participation™ (ToP™)
Facilitative Leadership Program, as it equates to

‘Module 6’ of that Program (‘Spirit & Philosophy of
Facilitative Leadership’).

Completion of all six Modules in that Program is required
for eligibility as a Certified ToP Facilitator™ (CToPF).

Technology of Participation; ToP; Facilitative Leadership
Program; Certified ToP Facilitator; and CToPF are the
property of the Institute of Cultural Affairs (ICA).
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Learning Outcomes

As a result of the Program, each participant can expect to
gain models and conceptual frameworks for:

*,

++ conducting deep reflection on work or life events and
experiences, and the learnings they offer

++ bringing a comprehensive perspective to thinking

about, and responding to, situations

*,

+» making responsible decisions in challenging situations

*,

++ adopting a future-oriented, solution-focused style

Participants can expect to understand that:

%+ external life events and experiences are paralleled by
an internal experience

% the practice of facilitative leadership is about bringing
consciousness to those interior experiences

++ facilitative leadership is a role we can choose as well as
a position we can be given

Participants can expect to experience:

+» akind of retreat - reflecting deeply on events and
experiences of our personal and work lives

+»+ astate of mind that enables our conscious choice to
a facilitative leadership role

some practical actions to a

v’ Enlightening & energising

v’ Deep reflection helpfulg icture than fac jon

v’ Deep insight into the inner eXperiences and bglng

v’ Terrific course — Outstanding!

v’ Useful, practical, applicable to business and non-
business scenarios

v’ Great resources for on-going reflection

On the leaders:

v’ Excellent — sensitive, well grounded

v’ Process felt very ably guided & | felt | was in safe hands

v’ Fantastic - gentle, respectful, fun, inclusive,
professional, insightful

v Modelled the facilitative style in all processes

v’ Journeyed us well and cared for the group

v Excellent in style, content, preparedness and delivery
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The Facilitative

Leadership

How is it delivered?

The core of the package includes:
++» Two days of face-to-face interactive delivery

++ Pre-consultation for in-house sessions to enhance
tailoring of content and resources to the needs of
participants; and

adult training and learning
in the corporate,

Experiential and adult learning principles support the
application of models and conceptual framgmgrks by
grounding these in actual work and life p @
participants. This builds the

of the models and conc
understanding of the pr
leading change.

Connected Opport

The Facilitative Leadership Retreat is one of the Practical
Skill Sets & Understandings components of the program:
Out in Front: The Way of the Facilitative Leader .
www.Out-in-Front.com.au

Clients of our training are eligible to receive discounts o
facilitation services.

Participants who complete The Facilitative Leadership
Retreat are eligible to receive a certificate of attendance
at ‘Module 6’ of the Technology of Participation (ToP)
Facilitative Leadership Program. This contributes towards
eligibility of participants seeking to be a

Certified ToP Facilitator (CToPF).

Retreat

Core Structure

Transformation Dynamics

*,

<+ Being comprehensive

Seeing and understanding the whole picture
(internally & externally) without being overwhelmed
or paralysed

*,

< Being affirmative
Embracing the whole - the past for its lessons, the
present as it is, and the future for its possibilities

*,

< Being ethical
Accepting responsibility for making choices on behalf
of the future; doing what needs to be done

*,

% Being courageous
Working at the cutting edge, in the now, to create the
future - proactive, collaborative, solution-focused,
working at depth

Practical Application

*» Summoning the courage to act for change

% Internal experiences

* Leadership roles & responsibilities

-life applications

during the session

< An additional r ays) tailored fied
applications of ne d understandin
+» Afollow-up advanced se S

after 3 to 6 months for d
reinforcing applicatj
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